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1 INTRODUCTION 
 

1.1 General 
 
This document sets out the Local Development Strategy for the Ayrshire LEADER 
Local Action Group (LAG). A companion Business Plan has also been prepared to 
accompany the Strategy.  
 
The Strategy and Business Plan have been developed over an 8-month period and 
followed initial consultation carried out by the local authorities in Ayrshire. Its 
structure and content reflect the Guidance prepared by the Scottish Government for 
prospective LEADER LAGs and good practice in EU-funded programme 
development.  
 
At the time of its preparation, the Scottish Government were yet to produce definitive 
guidance on performance indicators and quantification of targets in LEADER Local 
Development Strategies.  
 

1.2 The Ayrshire LEADER Area 
 
The Proposed Ayrshire LEADER Area is a contiguous, geographically and culturally 
coherent area, comprising the whole of mainland Ayrshire excluding the major urban 
centres. It extends to some 2,819 square kilometres. It is largely rural in character 
although many of the settlements in North and East Ayrshire have formerly been the 
location of industrial activity, including metals, process industries and mining.  
 
Following revisions to the LEADER Area as originally proposed, its population is now 
estimated at 148,843, distributed across: 
 

 North Ayrshire  47,051  (31.6%). 

 East Ayrshire  69,144  (46.5%). 

 South Ayrshire 32,648  (21.9%). 
 

The Data Zones which make up the Ayrshire LEADER area are listed in Annex I. A 
map of the area is provided as Figure 1.1.  
 
The majority of Ayrshireôs population live in areas excluded from the LEADER Area 
within the main Ayrshire urban agglomerations of Ayr / Prestwick / Troon , 
Kilmarnock, Irvine / Kilwinning, the Three Towns ï Ardrossan, Saltcoats & Stevenson 
and Largs. This excluded area also contains the majority of jobs and corresponds to 
the Core Investment Area defined in the Modified Draft Ayrshire Joint Structure Plan.  
 
Within the LEADER Area the remainder of Ayrshireôs population live in small towns 
and villages scattered throughout Ayrshire, but particularly concentrated within the 
northern and central areas of the region.  The southern half of Ayrshire is 
characterised by a sparser settlement pattern and contains significant upland areas 
with very low population densities.  Around half of the Leader Area population live in 
small towns of between 3,000 and 10,000 people.  Around a quarter live in villages of 
between 600 and 3,000 people and a further quarter live in hamlets and open 
countryside.   
 
Pan-Ayrshire the dominant land uses out-with the settlements are agriculture and 
forestry.  Approximately 4,360 people are employed in agriculture and produced 3% 
of Ayrshireôs GDP in 2000.  The profitability of farming and the numbers of people 
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employed have been in decline over much of the last decade. There is a significant 
forestry resource that employs between 2,000 and 5,000 people directly and 
indirectly in Ayrshire and has seen employment gains from relatively recent 
investment in large processing plants in the area. 
 
Figure 1.1: The Ayrshire LEADER Area 

 
 


