Ayrshire LEADER Programme - Consultation with the Community

Why is consultation important?

LEADER wants to know how you have consulted the people and organisations in your community about your idea.  When applying to LEADER you must have identified a clear need for the project and taken account of the comments received through the consultation and incorporated them where possible into the project.

By carrying out consultation it is possible to find out what local people want and at the same time bring the community together in a sociable, inclusive and positive way.  It has the potential to engage more people and stimulate greater interest and commitment from the community and help bring about the desired change.

The ultimate aim of consultation is to encourage as many people as possible to be involved in decision making, resulting in greater community participation inclusiveness, commitment and sustainability.

Who to consult?

It is essential in any consultation exercise that the key stakeholders are identified as soon as possible.

Who you consult with will depend largely on what you are consulting on.  However, you will need to identify and consider all the key stakeholders, residents, children and young people, interest groups, service users and commuters in your village and wider community.

You will need to bear in mind three main considerations:

· Who are the most appropriate people and groups to consult?

· What sample size should you use (influences methods of consultation)?

· Is the sample representative of the community?

Good consultation means talking to people who do not like your ideas, as well as people who do.

When to carry out consultation?

If your consultation is part of developing a project, it should typically take place at the earliest opportunity.  It should never be done as a paper exercise once key decisions have already been taken on matters that you then consult on.  It is also easier to build a project or idea on the firm foundations of having a pre-existing knowledge of the views of key stakeholders (obtained through consultation) than to have to alter your plans because you have not considered the views of the community or because you have made incorrect assumptions.

· Do we consult when we require the community endorsement of our ideas?

· Do we consult when we want community ideas and needs to build upon?

· Do we want to know what the community objections might be to a proposal?

· Do we genuinely wish to involve the community in making all key decisions from the outset?

Where to carry out consultation?

· Drop in Events/Parish Open Days/ Community Events – Informal and sociable events that allow people to spend whatever time they can afford and gives participants the opportunity to express their views without confrontation or intimidation.

· Schools, nurseries, playgroups – Where relevant, liaising with the local school can enable children and young people to be consulted more easily.

· Community Clubs and Societies – These are particularly useful in reaching a set group in the village for example the elderly.

· Focus Groups and Workshops – These are usually for more formal, in depth discussion and planning.  This could involve an outside expert living in the community for example the local council planning officer.
How to carry out consultation?

Community consultation is a vital part of local project and planning initiatives.  Traditional methods of consultation include questionnaires, surveys and meetings.  
Careful planning is important, particularly if the consultation is part of a community event.  Advertise the event widely and effectively and ensure this is done a few weeks ahead and also just before the event.  When carrying out consultation allow people to express their views in an unpressured way and acknowledge that everyone’s view is valid.  Use local skills and talents at different stages of the process.

Take time to collate the results of the consultations.  Let people know how you will publish the results of the consultation and encourage them to join in with the analysis, prioritising and future planning processes.  Keep the whole community involved in the process as much as possible, through regular communication as this will encourage others to get involved and keep them committed.

After the consultation – What next?

Once the consultation event has been carried out ask participants to sign up to register their interest, this could be either to set up a follow up event, form an action group, publish the results in a news letter etc.  This will enable you to encourage participants to become more involved in the community by volunteering and come together to discuss and prioritise the information resulting from the survey or consultation, and to take the planning process forward.
Consultation Methods
Questionnaires or surveys:
Questionnaires and surveys provide a means of gathering a snapshot on the views of a large number of people.  The results can be coded, analysed and summarised in the form of numbers, percentages and sample statistics, which allow responses to be expressed as quantified measures.
Meetings or forums:
A public meeting can be used when engaging the local community, generating new ideas, taking ideas and options out to a community, looking to gain commitment; identifying consensus and validating work conducted with smaller groups.  They create a focal point of activity where people can share perspectives and concerns, hear other points of view, identify tensions and agree resolutions for action.

Action Planning:
These are events that provide an opportunity for all sections of the community to work with specialists and professionals from various disciplines.  Action planning is most suited to addressing specific design, development and planning issues or specific problems.

Maps and Flags:
This enables you to identify where participants live.  It identifies areas of the community that have not taken part in the consultation – further consultation may be necessary.  It allows people to put their home into the context of the community and encourages social interaction.

Suggestion Mapping:
This allows people to put their comments onto a map or model of the community in an anonymous way, thereby reducing possible confrontation and intimidation.  Several participants can be making their comments at the same time.  It gives everyone a chance to see what suggestions have been made.

Model Making:
This is a bright and attractive tool to encourage a variety of people to give their views without intimidation or confrontation.  It may attract a number of people who might otherwise be excluded from consultation for example the elderly or young children.

Video/Audio Interviews:
A fun, interactive and flexible way to get people’s views which is particularly useful for community members who may be unable to attend specific consultation events or have poor literacy skills.  This is a good idea when consulting with elderly people, the housebound, visually impaired, children, young people, people with learning difficulties or poor literacy skills.

Skills Survey:
This is a good way to identify the skills (and gaps) within a group or community.  It makes groups consider the skills that are required to take a project forward, some of which they may not have viewed as important.
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